District Health Assessment for Multiple District 324C through May 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324C1 104 13 7 6 2,969 817 313 504 20.45% 2,521 29 30% 22% 1% 12% 8 100% 7 6 53 0%
324C2 60 2 5 -3 2,187 335 345 -10 -0.46% 2,227 36 25% 17% 0% 13% 0 0% 5 8 85 20%
324C3 94 1 1 -10 3,225 616 518 98 3.13% 3,180 34 28% 10% 1% 4% 2 100% 1 2 138 0%
324C4 155 9 3 6 4,296 919 486 433 11.21% 3,860 28 33% 3% 0% 16% 7 100% 3 7 55 0%
324C5 57 10 0 10 2,000 736 196 540 36.99% 1,475 35 14% 23% 2% 18% 2 100% 0 0 0 0%
324C6 128 34 4 30 4,448 1,635 422 1,213 37.50% 3,064 35 10% 33% 0% 15% 7 100% 4 2 80 0%
324C7 61 5 0 5 2,084 467 123 344 19.77% 1,728 34 18% 0% 0% 2% 0 0% 0 0 0 0%
324C8 55 0 2 -2 1,752 317 210 107 6.50% 1,664 32 35% 35% 5% 18% 0 0% 2 6 22 0%
324C9 50 10 0 10 2,030 745 82 663 48.50% 1,376 41 18% 38% 0% 0% 0 0% 0 0 0 0%
764 84 32 52 24,991 6587 2,695 3,892 18.45% 21,095 33 24% 18% 1% 12% 26 100% 32 5 433 3%
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